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The Agile Workforce & Workplace –
Flex Primer for the New Future of Work
By Karol Rose and Lori Sokol, PH.D.
Forward by Ted Childs
The Flex Primer for the New Future of Work provides business, HR and diversity leaders with a
clear understanding and a new perspective on how flexibility is driving changing workforce and
workplace issues.
Using a combination of research, interviews and topic- related survey data, the book explores
new connections and relationships between flexible working and a range of emerging topics
and issues important for organizational competitiveness and success in the global economy.
Each chapter also includes interviews with leaders from major organizations and thought
leaders in areas related to flexible work.

This book is a must-read for HR leaders and managers
of flex employees as well as for the new organizational
partners—leaders in the fields of diversity, legal, facilities,
technology, business continuity and health/wellness—who
are using flexible work to create more agile workforces and
workplaces.
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Lori Sokol, Ph.D., is an industrial psychologist and work/life consultant to organizations, large and
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small. She teaches businesses how to integrate work/life resources and services into their corporate
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culture to increasingly attract and retain the most talented, productive and loyal employees regardless of
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Sokol’s work has been profiled on MSNBC, Fox 5 News, and CNBC. Her writing has been published in the
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Baltimore Sun, The Huffington Post, and in The New York Times Business Blog, and she was
the host of the radio show, ‘Juggling Act’ on 1490AM WGCH, where she provided listeners
with work/life tools and strategies to help them achieve more effective career and personal
goals. Dr. Sokol is also the Founder and Publisher of Work Life Matters magazine, a national
publication that provides businesses with news and analysis about the latest trends in the
work/life arena.
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